PAGE  
      Hanse-Parlament e.V.                                                         

[image: image1.png].r ...dw a
t:---“—'

\{ AL R

F/”.’!‘a—- .
=~ ~\\\ m






TOP 5 b)

Consultation and resolution paper for the Members Meeting/Annual General Meeting to take place from 22 - 24 June 2006 in Copenhagen

Elite training and the promotion of innovation for entrepreneurs and management staff in craft trade companies and SME’s in the Baltic region

Aims and tasks relating to Work Package II “Education” were formulated at the 2005 Annual General Meeting. These have formed the basis of ongoing work over the past 12 months, producing results which now necessitate the taking of important decisions and strategic judgements at the Annual General Meeting of 2006. The following concept provides a summary of the results and decisions of Working Group 2 “Education” and Transfer and Advisory Group II “Education” within the B-SME Project. These groups recommend the following resolutions to the Annual General Meeting:

1. That the concept for the realisation of elite training for entrepreneurs and managers in craft trade companies and SME’s in the Baltic region be agreed.

2. That the two study locations in the North German region (Hamburg), “Institute of Higher Education 21” and “The Hamburg University of Cooperative Education” be supported and funded in their further development. Possible financial support relates in particular to PR and accreditation measures. Selected PR measures should be planned in such a way that information can also be provided in the Baltic region. 

3. That further planned study locations in the “Northern Polish” (Gdansk), “Baltic” (Vilnius) and “Finnish” (Pori) regions be further investigated, supported and developed with the aim of launching study programmes in the year 2007 if possible. A minimum goal should be the submission of a realisation concept by 31 December 2007 (decision on location, organisational concept, participating institutions, programmes of study, time planning and so on).  

4. That we aim to establish a network of cooperation between study locations. To this end, the Hanseatic Parliament should also be integrated into the organisational structure of the study locations (on the board of trustees, for example) and a cooperation agreement should be concluded.

5. That the participating teaching and research institutions (and their students) also take on development work for the companies. To this end, an appropriate cooperation agreement should be concluded to form the basis for the implementation of development projects.

6. That a “Strategic company management” course be developed to be offered to companies by members/partners. The implementation of such a course should in particular be supported by a Train the trainer seminar.

Elite training and the promotion of innovation for entrepreneurs and management staff in craft trade companies and SME’s in the Baltic region 

1. Starting point

In the Baltic region, more than 99% of all firms are small and medium-sized companies  (SME’s). They provide around 70% of all jobs, play an indispensable role in vocational qualification and account for by far the greatest part of state revenues. They form the backbone of the economy, exercise a stabilising effect on society and are instrumental in securing the future for everyone.

There is currently already a significant lack of entrepreneurs and managerial staff in small and medium-sized companies. Demographic developments and increased competition between the different sectors of the economy will bring about a considerable increase in this shortage of entrepreneurs in future.

The requirements placed on company management are high and are constantly rising. In the light of globalisation and the EU, international knowledge and experience are also increasingly in demand. Entrepreneurs and management staff working in SME’s need to have soundly based theoretical qualifications as well as good vocational training and practical experience.

Until now, SME’s have mainly drawn upon the system of initial and continuing vocational education and training to provide their up and coming entrepreneurs and managers. Such training routes are, however, strongly losing their appeal in many of the countries bordering the Baltic. As a result of the concomitant and dramatic medium-term decline in the number of school-leavers caused by the decrease in the birth rate, SME’s as a whole are able to attract fewer and fewer young people (supply problem) and are increasingly being forced to rely on young people with an inadequate level of training (quality problem).

The processes of internationalisation and market liberalisation have put the squeeze on continuing vocational education and training courses in individual countries. Young people are exhibiting an ever-greater preference for university level education. Since such courses are predominantly theoretical in nature and largely neglect the practical requirements of SME’s in particular, the high numbers of students are not capable of producing a sufficient amount of suitable entrepreneurs and up and coming managers. The furtherance of the entrepreneurial spirit and qualified training for entrepreneurs are increasingly becoming a critical bottleneck factor. The important task of promoting innovation in craft trade companies and in the SME sector needs, at the same time, to be accompanied by approaches aimed at the removal/alleviation of this bottleneck.

Securing up and coming entrepreneurs, management staff and high levels of innovation is becoming a crucial question of survival for small and medium-sized companies in the Baltic region, and this makes the promotion of this the highest priority for small and medium-sized and craft trade companies.

2. Approach to solving the problem

2.1
Aims

The aim is to develop a model for the integrated initial and continuing training of up and coming managers and entrepreneurs in SME’s in pursuit of the following goals:

· Attracting more highly qualified people for training and long-term employment in SME’s. The aim is to increase the proportion of trainees in craft trade companies with a certificate of qualification for entrance to university or a university of applied sciences to 15% in the medium term and to 20% in the long term.

· 
Enrichment of content and increase in quality of vocational education and training, especially for management staff and entrepreneurs.

· 
Integration of initial vocational education and training and continuing VET (such as master craftsman or woman) in a new independent training route to be concluded with internationally recognised qualifications.

· Integration of aspects of international cooperation.


Such a model should incorporate the tried and tested elements and benefits of the dual system of vocational education and training and continuing vocational education and training to master craftsman or master craftswomen level. This does not, however, merely involve putting initial and continuing VET together. The intention is to impart much more extensive and in-depth management knowledge, to provide content which is significantly more demanding and to establish a level of qualification classified above that of the present training to master craftsman or master craftswomen level. In terms of content, the model comprises technical and specialist qualification within the individual occupations and overarching elements relating to company management, economics and occupational education.

The aim is to establish an elite form of training which will be viewed as an independent training route alongside existing vocational education and training pathways. This will also provide a crucial impetus for the further development of present training systems. 
Such a training model needs to be developed and implemented in a uniform way for the Baltic region. This will provide a system of training and study covering every entitlement relating to establishing companies across all the countries of the EU and the vocational education and training required for this, thus enabling small and medium-sized companies to obtain the excellent level of management staff and highly qualified entrepreneurs they so desperately require.

The basic model is outlined in the following diagram.
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2.2
Dual Bachelor programmes of study

A dual Bachelor programme of study will be established, consisting of:

· Soundly based vocational education and training leading to journeyman/woman or skilled worker qualification

· A recognised programme of study leading to a Bachelor degree

The two components of the training are coordinated and are implemented in parallel. Participants need to have a certificate of qualification for university entrance and conclude separate contracts for the vocational education and training and for the programme of study elements.

The vocational education and training can comprise any technical specialist or commercial occupation and is carried out either

· within the dual VET system with practical in-company training and theoretical training at a vocational school or

· within a school-based system with practical and theoretical training at a vocational school and periods of work experience in a company.

During the whole of the period of training, the vocational element of the qualification will enjoy a special status, enabling the graduates to acquire in-depth practical knowledge and experience.

The programme of study at a university, institute of higher education or University of Cooperative Education can comprise:

· the study of management and business administration

· a technical course in various subjects

· the study of design.

The programme of study comprises a minimum of 1,700 hours. In addition to this, time is set aside for individual study, attending optional events, composing the Bachelor dissertation, examinations and so on. The programme of study is concluded with the internationally recognised “Bachelor” qualification.

With a view to establishing a pan-Baltic uniform structure, the curricula need to be structured in as standardised a way as possible:

· In respect of the “Management and Business Administration” programme of study, the curriculum developed by the Hamburg und Lüneburg-Stade Chambers of Crafts and Trades and subjected to an intensive process of evaluation and consultation on the part of the B-SME Project working groups will serve as a uniform basis.

· In respect of the technical courses of study, the curricula of the Institute of Higher Education 21 will form the starting point.

· Further curricula are to be developed in a requirements oriented way and coordinated and conceived on a direct pan-Baltic basis.

For the purpose of acquisition of international experience and knowledge, at least three months of the training period are to be spent in another Baltic country. These periods abroad may relate to elements of vocational training, aspects of the programme of study or to both. As a matter of principle, elements of training undertaken abroad are recognised and validated in the student’s home country. To this end, an agreement will be concluded covering both the mutual recognition/parity of esteem of foreign vocational education and training qualifications and the introduction of a qualifications passport.

The two official, internationally recognised qualifications, “journeyman or woman/skilled worker status” and “Bachelor” can be amalgamated on one certificate, which also includes assessments on the part of the training company, personal and social skills, experience gained and so on.

2.3
Programmes of study integrating training as master craftsman/woman 
For those persons who have already concluded a course of vocational education and training, dual programmes of study will be pursued, comprising a combination of

a) technical or management and business administration study and

b) training to master craftsman/woman.

The curricula of the Institute of Higher Education 21, which already comprise parallel master craftsman/woman training, can be used as the basis for the realisation of technical courses of study.

In respect of the realisation of management and business administration programmes of study, the aim is to develop an example of a curriculum containing integrated master craftsman/woman training within the scope of the B–SME Project. This will involve structuring the concept in such a way so as to allow for ease of interchangeability with other occupations for the modules relating to master craftsman/woman training.

The dual Bachelor programmes of study with integrated master craftsman/woman training should not exceed 3 years if possible. In realising these courses, investigations need to be undertaken to ascertain whether and to which extent credit can be provided for the course of study in respect of other qualifications already obtained, enabling a correspondingly shorter period of study. Both evidence as to qualifications already acquired and an entrance examination will be required in this regard. 

2.4
The Bologna Process
The programmes of study (see 2.2 und 2.3) must be in complete compliance with the aims and requirements of the Bologna Process, to which more than 40 countries have signed up thus far.

The programmes of study will be designed in a modular form. Credit points will be awarded for the modules of the programme of study as well as for the practical training.

The programmes of study will be monitored and certified by recognised accreditation bodies. The aim is to have a uniform structure across the Baltic region, enabling cross-border cooperation between places of study and teacher and student exchanges to be promoted. This is also intended to provide support for international cooperation on the part of companies involved in the vocational training. A further aim is for places of study carry out practice oriented research and development projects with the participating companies and students.

2.5
Sponsoring organisations and financing
The VET elements will be carried out by companies and vocational schools (=dual) or via vocational schools and in-company work experience von (=school-based). The companies will bear the cost of the practical training, as well as paying the trainees a training allowance. Vocational schools are publicly funded. The conditions applying in the respective countries will determine whether the training takes place in a dual or school-based form. 
The programme of study will take place at state or private (state recognised) institutions of higher education or at type 1 Universities of Cooperative Education. If the course takes place at a state institution, the costs will be borne by the state, with supplementary funding via study fees if applicable. In the case of private institutions, costs need to be financed via study fees, apart from any state grants which may be available, these fees being paid by the students, by the companies involved in the training or by a combination of the two. 

In respect of state funded forms of sponsorship, the aim is to achieve public private partnership (PPP) solutions, securing participation/active involvement on the part of trade and industry. A decision as to which form of sponsorship is to be adopted will be investigated and decided on an individual basis in accordance with the prevailing specific conditions of each place of study/country.

2.6
Places of study in the Baltic Region
Initially, five places of study have been identified in the Baltic region, which will be planned and established according to various time frames. The aim is for students from all countries bordering the Baltic to obtain their qualifications in these places (students from other countries also being welcome). A wide range of combinations of vocational education and training and programmes of study will be possible, for example:

· vocational education and training and programme of study in a student’s home country

· vocational education and training in a student’s home country and programme of study abroad

· vocational education and training abroad and programme of study in a student’s own country

· vocational education and training and programme of study abroad.

2.61
North German region (metropolitan area of Hamburg)

a) Private University of Applied Sciences for dual technical programmes of study

Institute of Higher Education 21 in Buxtehude (Greater Hamburg) has been founded as a private university of applied science in the form of a non-profit making limited company. The partners are the Chambers of Trade and Industry of Lüneburg-Wolfsburg and Stade, the Chambers of Crafts and Trades of Lüneburg-Stade and Hamburg, employers’ associations, local authorities, financial institutions and companies. The two Chamber of Crafts and Trades involved are members of the Hanseatic Parliament and partners in the B-SME Project..

Institute of Higher Education 21 is financed via study fees and a grant from the State of Lower Saxony. It began operations on 1 October 2005, offering three technical programmes of study:

· civil engineering

· building conservation

· building and real estate.

The three programmes of study are certified and Institute of Higher Education 21 is state recognised. 

A fourth programme of study, “physiotherapy” is currently in the preparation phase, the planned launch being October 2006.

The policy is that masters’ programmes will also be available at Institute of Higher Education 21 in the future.

The aim is to integrate Institute of Higher Education 21 into the SME elite training cooperation project in the Baltic region, the plan being for the Hanseatic Parliament to become a member of the board of trustees at Institute of Higher Education 21.

b) Private University of Cooperative Education for dual business administration 
programmes of study

The Hamburg University of Cooperative Education was established in Hamburg in June 2005 as a private institution in the form of a non-profit making limited company. The partners are the Chambers of Crafts and Trades of Hamburg, Lüneburg-Stade and Schwerin and guilds and employers’ associations from the craft trades sector in Hamburg. The three Chambers of Crafts and Trades are members of the Hanseatic Parliament and partners in the B-SME Project.

This is a type 1 University of Cooperative Education which awards recognised Bachelor degrees. Masters programmes of study are not possible at the Hamburg University of Cooperative Education. These may be completed at other institutes of higher education (such as at Institute of Higher Education 21). State validation was issued in spring 2006. The plan is for the Hamburg University of Cooperative Education to receive initial funding from the State of Hamburg and to be financed via study fees. A business plan has been drawn up.

The aim is for the Hamburg University of Cooperative Education to commence operations in October 2006 with a four-year dual programme of study “Bachelor of Arts in Business Administration”. A curriculum has been drawn up, and the accreditation process has begun. 

The Hamburg University of Cooperative Education is an independent study location within the framework of the SME elite training cooperation project in the Baltic region for which it is planned to provide financial support from the funds of the B-SME Project. The intention is for the Hanseatic Parliament to become a member of the board of trustees at the Hamburg University of Cooperative Education.

2.62
North Polish region (Gdansk)
In Gdansk, a study location is being planned for dual Bachelor programmes of study by the Technical University of Gdansk (Polytechnika Gdansk) and the Gdansk Chamber of Crafts and Trades. The plan is to establish a public private partnership (PPP), enabling the pro-grammes of study to be carried out by the state university whilst at the same time permitting an active involvement and structural role for the Gdansk Chamber of Crafts and Trades.

The Gdansk Chamber of Crafts and Trades is a member of the Hanseatic Parliament and a partner in the B-SME Project. The Polytechnika is involved in the relevant working groups within the B-SME Project. The integration of further chambers/members of the Hanseatic Parliament is currently under review.

Dual business administration programmes along the lines of those offered by the Hamburg University of Cooperative Education are one of the things being planned. The development of dual technical programmes of study is also under consideration. Cooperation with Institute of Higher Education 21 is a particular possibility here. In connection with the development of an amber centre, a “design” programme of study is also being pursued in the longer term.

Within the terms of reference of the programmes of study planned, VET could take place in dual form in companies or, if necessary, in a school-based way in vocational schools.

Gdansk as a study location is in the preparation and planning phase, the aim being for the plans to come to fruition in 2007/2008. The plan is to provide financial support for the development work within the scope of the B-SME Project.

2.63
Baltic region
The plan is to develop a further study location in Vilnius. A PPP model is currently being pursued with the involvement of the partners:

· Vilnius Chamber of Commerce, Industry and Crafts (member of the Hanseatic Parliament). The integration of further chambers is under review.

· International Business School at Vilnius University 

· Vilnius Technical University
Within the terms of reference of the programmes of study planned, VET could take place in dual form in companies or, if necessary, in a school-based way in vocational schools.

A company survey is currently being conducted in Lithuania with a view to determining company requirements. The current status indicates that a particularly advisable course of action would be the development of dual business administration programmes of study along the lines of those offered by the Hamburg University of Cooperative Education, the plan here also being the introduction of technical courses at a later date.

The aim is to pursue further investigations, planning procedures and the drawing up of concrete development plans relating to the development of this study location and to the provision of appropriate courses of study within the scope of the B-SME Project.

2.64
Finnish region
The aim for Finland is to establish a study location in Pori in conjunction with the University of Pori, the VET element being conducted by the Pori local authority Vocational Education and Training Centre. Discussions have taken place with the university and the VET Centre. There is a marked interest in establishing such a provision and a high level of willingness to become involved in the relevant working groups within the B-SME Project.

Preliminary investigations and the specific requirements of small and medium-sized companies in Finland suggest the initial focus should be on the development of dual business administration programmes of study along the lines of those offered by the Hamburg University of Cooperative Education, the plan for Finland also being the introduction of technical courses at a later date. In addition to this, there is also a particular level of interest in Finland in integrated master craftsman/woman training.

The aim is to pursue further investigations, planning procedures and the drawing up of concrete development plans relating to the development of this study location and to the provision of appropriate courses of study within the scope of the B-SME Project.

3. Innovation support for small and medium-sized companies

The main focus of the preceding concept is on training and apprenticeships. Excellence of qualifications also represents a critical factor in establishing a framework which allows for innovation. A further aim is for all participating institutes of higher education and the University of Cooperative Education to be involved in practice oriented research and development projects for small and medium-sized companies, thus promoting innovation in a sustainable manner.

The fact that companies are also always involved in the dual programmes of study results in direct cooperation between companies and institutes of higher education, this also being something which should be exploited for company research and development.

Research and development can be carried out in a wide variety of ways, such as:

· development within the scope of participants’/students’ course work or Bachelor dissertations

· targeted individual orders on the part of the companies or consultation/transfer of know-how via professors and teaching staff

· more complex projects involving public funding support (especially also including the EU) 

· joint development involving several/all of the participating institutes of higher education or the University of Cooperative Education.

Main focuses and specialisations in the field of research and development will also emerge from the five participating institutions. The aim is to establish a coordinated division of tasks enabling as many of the company related issues and tasks as possible to be covered.

Intensive cooperation on the part of the five study locations is thus indispensable, both in terms of apprenticeships and training as well as with regard to the support of innovation. The aim is to conclude an appropriate cooperation agreement in this area, something which may take the form of the establishment of a joint umbrella organisation such as the “Baltic Academy for SME’s”. The aim is to guarantee a coordinated division of tasks and a smooth level of cooperation whilst taking targeted measures to secure joint application for and allocation of EU support projects and funding for SME trade and industry in the Baltic region.

The aim is to put this level of cooperation in place via the B-SME Project in 2006, with the possible target of submitting initial EU applications in the year 2007.

4. Management courses
A possible course of action would be for project partners operate independently in offering  individual or part modules of the “Management and business administration” Bachelor curriculum to their members in the form of management courses, for which a fee would be payable. Such courses would not end in a Bachelor qualification, the emphasis being far more on the chambers’/associations’ providing a necessary qualification and an important, valuable service to members for the continuing vocational training of entrepreneurs, management staff, in-company trainers, those considering starting their own company and such like.

If required, teaching staff from the five study locations could be deployed as lecturers on a voluntary basis to implement such a programme.

The aim is to develop a “Strategies of company management” course within the scope of the B-SME Project and provide all members/project partners with all documentation relating to the modular structure of the course concept, enabling them to implement the course independently. A train the trainer seminar is to be used to provide targeted training for employees or freelance lecturers to enable sustained support to be offered for independent implementation at a later date.
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