TOP 3
Logging of measures and activities of the Hanseatic Parliament

Aims: Formulation in St. Petersburg in the autumn of 2004, concretisation at the General Meeting in Hamburg in June 2005

Measures and activities: Realised or initiated from May 2005 until May 2006

	Aims
	Realised/
initiated measures
	Achievements to date
	Further tasks

	a) Strengthening the political and economic competitiveness of the Baltic Region and its crafts/trades and of small to medium-sized enterprises 

Nurturing an “Us-Feeling” and a sense of local and cultural identity; promoting cooperation between one another and with third parties; establishing a common philosophy; promoting the exchange of experiences; future-oriented representation of interests
	a) Establishing a network with members of the association, project partners and third parties 
b) Establishing a virtual network 

c)
Intensive collaboration in AGM + advisory groups + task forces 

d)
Held Hanseatic Conference in 2005 with scientists and business people

e)
Book publication Hanseatic Conference 2005 

f)
Realisation of TV programmes 


g)
Analysis and development of political framework 
h)
Supporting the cross-national use of education and training capacities 
i)
Developing a philo​sophy and objectives as well as a communication strategy
j)
Exchange of experiences; advising partner Russia + Belarus 

k)
Cooperation politics and institutions 
	a)
Good cooperation with different levels of intensity; 13 new members; collaboration with universities commenced; survey re cooperation with public institutions; integration of Russia and Belarus 

b) 2 internet platforms:www.hanse-parlament.de and www.zeus-baltic.de
c) 22 Meetings
Transfer groups, advisory groups and task forces dealing with well-defined specific topics 

d) Held 3-day Hanseatic Conference in
October 2005 with 120 people, ambitious programme and good results

e) Book publication about the Conference 2005 of 2,500 copies in April 2006 

f) 4 TV programmes in the region of the metropolis Hamburg  and 3 TV programmes in Poland 

g) Completed and concluded survey and development of an action programme 

h) Solution developed and agreed 

i) Draft „Philosophy and Objectives“ and communication concept

j) Ongoing exchange of experiences; start-workshop partner Russia + Belarus in February 2006 

k) Numerous talks/negotiations in the Baltic Region
	a) Winning new members in 3 further Baltic states, Sweden and Denmark; conference with public funding bodies in September 2006 in Lodz 

b) Fusion of the two sites; ongoing maintenance 

c) Intensive continuation of group work 

d) Organisation of Hanseatic Conference in November 2006 

e) Book publication about 
Hanseatic Conference 2006

f) Programmes for 2006 and 2007; developing concept for common/shared programmes 


g) Deliberation at General Meeting + publication at the international conference in Lodz 

h) Implementation on the website www.hanse-parlament.de
i) Resolution at the General Meeting in June 2006 and production of flyers etc. 

j) Intensive continuation; advising partner Russia + Belarus

k) Intensive continuation

	2. Promoting export activities and cross-national cooperation between the companies 
Promoting export and sales within the EU and outside of the EU as well as international collaboration at operational level in the Baltic Region 


	a) Concept export seminar + Train the Trainer Seminar

b) Information and advisory seminars 

c) Business Forums + Workshops

d) International
Cooperation Forums 

e) Developing electronic business register 

f) English Courses
	a) Seminar papers ready and available; tested during a business seminar with 16 participants; Train the Trainer seminar has taken place with 20 participants
b) 15 seminars in Hamburg, Vilnius, Warsaw, Bydgoszcz, Schwerin, Dresden, Stettin with a total of around 820 participants 
c) 4 business forums and workshops realised in Hamburg, Vilnius, Riga and Warsaw with a total of around 220 participants
d) 4 cooperation forums realised in Vilnius, Riga, Warsaw + Ratzdorf

e) Implementation

f) Concept ready
	a) Further implementation by members 

b) Continuation by members 

c) Continuation by secretariat + members

d) Continuation by secretariat + members

e) Completion + implementation

f) Completion + Train the Trainer seminar and implementation by members

	3. Fostering vocational qualifications 

Elite education for entrepreneurs and managers; safeguarding that successive generations are of high calibre; promoting business  management; initiating project and development works for trades/craftsmen and SMEs


	a) Development of 
overall concept for dual Bachelor Degree 

b) Development of the Curriculum Business Studies

c) Realisation of dual study  programmes

d) Recognising qualifications + qualification pass

e) Information + marketing of elite education
f) Business management courses
g) Business-Start-Up Courses
h) Analysing education systems + further developing of education policies 

i) Project and development work with colleges and universities 
	a) Concept completed with 5 locations: Buxtehude, Hamburg, Gdansk, Vilnius, Pori 

b) First curriculum developed + agreed
c) Buxtehude commenced in October 2005 Hamburg to commence in the autumn of 2006

d) Solution developed and agreed 
e) Has started in Hamburg; business survey underway in Lithuania

f) Modules selected 

g) Not yet started

h) Educational system in all Baltic states have been analysed; theses regarding educational policies have been developed 

i) Cooperation meeting with high schools/ colleges/universities who are involved in the Bachelor course [see 1a] 
	a) Decision at the General Meeting in June 2006 + further implementation

b) Developing a 2nd curriculum

c) More locations probably from 2007/2008

d) Resolution at General Meeting in June 2006 + implementation

e) Continuation

f) Concept development; possibly Train the Trainer seminar + implementation by members

g) Conception and implementation work

h) Resolution General Meeting June 2006 + further pursuit

i) Expanding cooperation + joint research and development applications

	4. Promoting quality 
management 

Effective, SME-specific safeguarding and improvement of the quality of products and services as well as environmental management; joint product development and marketing 
	a) Baltic-wide quality standard system 

b) Baltic-wide environmental management system 

c) Product development and marketing 
	a) A German draft for standards + procedures is available 

b) German draft is available

c) Procedure „Amber Design“ developed + agreed 
	a) Completion and implementation by secretariat + members
b) Completion and implementation by secretariat + members

c) „Design“ workshop in summer 2006; implementation + marketing

	5. Promoting information 
exchange 

Information management 
tailored to the needs of SMEs; information exchange amongst one another; mediating information for businesses and third parties; promotion and utilisation of new information and communication technologies 
	a) International congresses for businesses + multiplicators (lobbyists)

b) Magazine publication 

c) Newsletter

d) Publications in the press + member magazines

e) Country reports + education systems of individual countries 

f) Lectures + participation at events 

g) Documents for 
presentations 

h) Supplementary computer equipment 

i) Establishment of virtual network, see 1b) 

j) TV programmes, see 1f)
	a) 3 congresses held in Hamburg + Gdansk with a total of around 250 participants

b) HanseZeit pilot in electronic format in December 2005; first print edition in March 2006 with a print-run of 5,000 copies

c) First Edition April 2006

d) Release of 4 press releases; over 30 articles in press and member magazines appeared 

e) Country reports with up-to-date analyses and education systems developed + 
publicised on the internet
f) 15 lectures organised by the secretariat with a total of around 1,800 participants as well as participation at events dealing with Baltic topics 

g) Various presentations regarding aims, tasks + work of the Hanseatic Parliament have been produced in German, Polish and English 

h) Supplementary computer equipment has been realised for 15 members
i) Internet presence realised, see 1b)

j) Realised, see 1f)
	a) More congresses if required

b) Quarterly publications in
several languages planned or collaboration with existing magazines 

c) To be continued on a regular basis

d) Intensive continuation; Press Release Service

e) Up-dating if required 

f) Continuation

g) Utilisation by members; 
development of further presentation material 

h) Continuation

i) Continuation, see 1b)

j) Continuation, see 1f)


Maßnahmenerfassung  Hanse 10 04 06 (2)






PAGE  
1

