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1. Implementation and Summary of Results

1.1
Project Implementation 

The project was implemented from the 1st May 2005 until the 30th April 2006. 

A steering group was set up, consisting of Dr. habil. Peter Robejsek (proposer), private lecturer Dr. Burghart Schmidt (project partner) and Dr. Jürgen Hogeforster (project leader). The steering group met four times in order to agree the fine tuning and the working contents. In addition bilateral agreements and discussions with the remaining project partners took place.

On request by Dr. Jürgen Hogeforster, project management and scientific development were carried out in collaboration with Alexander Frevel.

Project evaluation, organisational management and all financial affairs were performed by Mrs Andrea Bokelmann. Philipp Jarke assisted in accounting matters.

An extended number of people were used to perform the individual measures of the further implementation works; the personnel came from

· Haus Rissen (proposer)

· University Hamburg (project partner)

· Chamber of Trade Gdańsk (project partner)

· Vilnius Chamber for Industry, Trade and Crafts (project partner)

· Chamber of Trade Riga (project partner)

· Further chambers from Germany and Poland, where individual measures were implemented. 

Content adaptation and cooperation was extremely productive, ran quickly and smoothly and in an atmosphere of complete trust. 

All planned measures were realised with very good results as were the realistic targets. During project implementation there were only the following changes with regard to venues: 

· The plan was to organise a cooperation forum in Hamburg. Due to time pressures and lack of venues the cooperation forum was then rescheduled to take place in Lübeck. After intensive preparation of the event it still failed to come about due to vastly different time constraints that German and Polish companies were subjected to. The cooperation forum planned in Germany (initially planned for Hamburg, then Lübeck) was finally successfully held in Ratzdorf.

· A workshop for business owners was planned as well as a cooperation forum in Gdansk, Poland. Due to the fact that a workshop, congress and large cooperation forum were already organised in Gdansk within the framework of other projects, the workshop and cooperation forum planned for Poland as part of this project, was then held in Warsaw instead. 

Both of these changes of venue were unanimously agreed with all project partners and with everybody involved, plus the Executive Board "Expansion" was kept informed about the changes through an interim report. A changeover of project partners did not take place. 

As the main success of this project it must be stated here that additional measures beyond the originally planned activities were implemented and in the majority of cases significantly higher realistic targets were achieved. This concerns mostly:

· Compared with the original proposal, additional organisation of information seminars and advisory seminars as well as lectures

· Realisation of three TV programmes in Poland that were afflicted with the tag of being „high risk and full of uncertainties“ 

· Compared with the original proposal, more extensive publications with a higher circulation, and in the majority of events achieving a higher number of participants. 

Based on these achievements the execution of this project must be judged as highly successful. 

The project could be implemented within the scope of the budget that we had applied for. The total budget was undershot by less than 2 %. Regrouping took place between individual cost groups within the 10%-rule, which the executive board “Expansion” approved after receiving notification in writing. 

1.2
Comparison between planned and actual measures 


	Planned work packages, measures and targets in accordance with the application from 10.09.2004
	Realised work packages, measures and targets 

	
Work package 1:
Status Seminar with approx. 40 participants
	
Carried out with 25 people (invitation at short notice); more in-depth and with resolutions at a further conference with 60 participants

	

	Work package 2:
Training + Information

Batch of Measures 2.1:
Developing training + information concept
	Realised in its entirety; concepts with all course material, material etc. for further application is available

	Batch of Measures 2.2:
Train the Trainer; 2-day seminar with 20-25 people  
	A 3-day seminar with 17 participants was carried out; course material etc. for further application is available  

	Batch of Measures 2.3: 
10 information seminars and advisory seminars with 30 participants on average (300 participants in total)  
	15 seminars averaging 53 participants  (799 participants in total) were carried out in: Hamburg (8x), Dresden (2x), Vilnius (1x), Warsaw (1x), Schwerin (1x), Szczecin (1x), Bydgoszcz (1x) 

	

	Work package 3:
4 workshops for entrepreneurs, funders and multiplicators with 30 participants each (120 participants in total) in Hamburg, Gdansk, Vilnius + Riga
	4 workshops with an average of 48 participants (193 participants in total) were carried out in Hamburg, Warsaw, Vilnius and Riga

	

	Work package 4:
4 cooperation forums with an average of 30 companies (120 companies in total) in Riga, Hamburg, Gdansk + Vilnius 
	4 cooperation forums with an average of 38 business owners (152 participants in total) were carried out in Riga, Ratzdorf, Warsaw and Vilnius 

	

	Working package 5: Hanseatic 

Conference

Batch of Measures 5.1:
Preparation + organisation of Hanseatic Conference with 250 participants in Hamburg
	A 3-day Hanseatic Conference with 120 participants took place in Hamburg. The logistics of intensive ‘round-table’ discussions with scientists/academics, entrepreneurs and multiplicators limited the number of participants.

	Batch of Measures 5.2:
Book publication with a print run of 2,000 – 3,000 copies 
	A book comprising 333 pages was produced and published with a print-run of 2,300 copies. 

	

Work package 6:
Publication of a magazine with 40 to 80 pages and a print run of 5,000 copies 
	

Production and publication of a 84-page magazine and a print run of 5,000 copies 

	Work package 7:
Further measures of information dissemination

Batch of Measures 7.1:
Press releases and internet representation 

· 20 press releases

· own internet presence 
	More than 30 articles appeared in the press and in member magazines. In addition to that 9 analyses were published by HAUS RISSEN. A separate internet presence was created with links to other sites: www.zeus-baltic.info 

	Batch of Measures 7.2:
3 TV programmes of 45-minute length and further TV programmes in Poland 
	3 TV programmes of 45-minute length were produced and broadcast in Germany. In addition, 3 separate TV programmes were produced and broadcast in Poland. 

	Batch of Measures 7.3:
6 lectures with an average of 150 participants (900 participants in total) 
	12 lectures averaging an audience of 178 people (a total of 2,140 participants)  were organised in Hamburg (5x), North Rhine Westphalia (3x), Lower Saxony (2x), Bremen (1x), Saxony (1x)

	

	Work package 8:
Project consultation and evaluation 
	Project Management: Dr. J. Hogeforster + A. Frevel
Evaluation: A. Bokelmann

	

	Work package 9:
Final report with a circulation of 750 copies 
	2 Final Reports were compiled: 

a) Results + Recommendations, 725 copies

b) Financial Report and Performance Report, 25 copies


1.3
Summary of Results 

The results as intended in the project application were, without exception, achieved and were in some parts even exceeded. 

The poor attendance at the status-seminar is solely due to conflicting dates and not enough notice. This was made up for with a second conference. The risks and opportunities of the EU expansion, as well as available funding measures, were systematically explored. At the same time a structure for the entire project was developed and agreements about the implementation of individual measures were reached with the large number of partners and parties involved.

A comprehensive training course concept was developed for the organisation of export seminars, which was also put to the test in practice. Complete course material is now available for its future application. 

The original target number of 20 – 25 participants is far too high for an effective Train-the-Trainer seminar. The ideal number of participants is 12 – 15. When the seminar was run with 17 participants it had to be extended to three days in order to retain its level of quality. Complete course material is now available for its future application. 

Instead of the intended 10 information and advisory seminars with a total of 300 participants 15 seminars with a total of 799 participants were held. Business owners want concentrated advice with tailored information and value the opportunity of a subsequent individual consultation and also value exchanging experiences with fellow business people. 

Four workshops with a total of 193 participants were held (the target was 120 participants). The events were organised as business forums. The combination of a business forum (1st day) and a cooperation forum (2nd day) proved particularly fruitful. Business owners look in particular for concrete information about a respective country and are very appreciative of the exchange of experiences with colleagues from their native countries who are already active in the country they are interested in.  

Four cooperation forums with 152 business owners were also realised (intended number of participants 120). The profiles and cooperation requirements of each company were ascertained beforehand, which enabled the tailored matching of potential partners at the forums. This specific targeted preparation has been very successful. This way, businesses have the chance to personally meet several potential partners in a relatively short period of time. These forums were successful in mediating a vast range of promising contacts. 

The Hanseatic Conference pursues the aim to learn lessons from history for the benefit of the present and the future and to bring together historians, economists, business people, funders and multiplicators. To this end round-tables were used where, assisted by a moderator, at each table 8 – 10 people from various backgrounds and countries worked together. This working method, which allows no more than a total of 120 participants, has proven particularly successful. Achievements have greatly exceeded expectations. Based on these results a comprehensive book publication could be realised, which contains extensive elaborations to the individual topics rather than listing the short lectures themselves that were delivered. The book is available through major retailers. 

The magazine has turned out a lot more extensive than originally planned. It contains company features, interviews, background reports and company information. Editorial and layout is designed to be engaging. The magazine is passed on to interested companies and is distributed to newsagents through the publisher. The response to the “HanseZeit” magazine has been extremely positive. 

Compared with the planning a significantly higher number of publications could be realised, achieving a far broader spread of project results and information. An independent internet presence has proved its value and is intended to be continued after the project has ended, merged with another relevant internet site. 

Three TV programmes were produced and broadcast for the Northern German area. They investigated the opportunities and risks of the EU East-Expansion and included a presentation about the main topic, relevant news briefs, a profile of a company that already operates cross-nationally, and a panel of experts in the studio. Rather good news was the fact that 3 TV programmes could be produced specifically for Poland covering topics relating to the EU East-Expansion and the promotion of small to medium-sized enterprises and was broadcast in Northern Poland.

Compared with the planning double the amount of lectures could be accomplished, attracting a total number of 2,140 participants (target was 900). At the core of these lectures, which were always accompanied by extensive discussions, were the opportunities that the EU East-Expansion presents as well as the cooperation between businesses, both internally and cross-nationally. 
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